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UASD 28" ANNUAL CONVENTION

Ogden Eccles Conference Center
near Historic 25" Street in Downtown Ogden

“Navigating Uncertain Waters”

Convention-at-a-Glance

Wednesday, November 214, 2016

Wednesday sessions provide valuable information for management, board members, and staff. They are
also intended to serve as a resource for management in providing district staff with important training on
topics relating to statutory requirements and operational issues, all within an afternoon. Convention
registration is available for “Wednesday only” attendance for staff or board members to attend only those
sessions that address their specific areas of responsibility, or statutory board-member certification. The
Wednesday training-session atmosphere allows for a more in-depth discussion on many important topics.

11:00 am - 1:00 pm  Registration
11:00 am Exhibits Open
1:00 - 4:50 pm Training Sessions
Newly Elected/Appointed Board-Member Specific Training & Certification
(Also meets annual training requirements for sitting board members)
Personnel Management: Succession Planning; Generational Differences
Cyber Security, Website Hacking, Challenges and Solutions
Social Media-Using Websites as a Tool; Public Outreach; What are Districts Doing?
Fiscal and Budgetary Procedures for Districts
7:30 - 9:30 pm Egyptian Theater - special event - RAIDERS OF THE LOST ARK

Thursday, November 314, 2016
6:30 am Registration
6:30 am Exhibits Open & Continental Breakfast
8:30-11:45 am Partner’s Program-Breakfast, making cards with Stampin’ Up!, & letters for Honor Flight
8:30-11:45 am General Session
Important New Statutory Requirements from 2016 Legislative Session
Getting Involved in the Legislative Process - How to Make a Difference
The Little Things! Learning from Real Life Experiences; and much more!
12:00-1:10 pm Luncheon - Keynote Speaker: TBA
1:10 -1:30 pm Annual UASD Business Meeting
2:00 -4:45pm Afternoon Breakout Sessions (3 sessions beginning hourly)
Public Outreach Best Practices
Personnel Issues-Hot Topics, Performance Standards, Performance Evaluations...
State Auditors Office-Small District Compliance and Current Issues
Long-Term Capital Planning
Open Records Portal - Compliance as of January 1, 2017 by State Archives
Real Life Scenarios from Districts in Utah
Water Issues - Discussion of current, hot water issues
6:00 pm Annual Awards Banquet - Entertainment - “Party Rock”

Friday, November 4th, 2016

7:30 am Registration

8:30 am Breakfast - Speaker TBA

9:45 am Prize Drawing

10:00 am Review of 2017 Legislative Package
11:45 Prize Drawing - Adjourn




